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The regular meeting of the PUBLIC SAFETY COMMITTEE for June 2021 was held tonight via webconference, Chairman Brockington presiding. Members present were Commissioners Areman, Holland,
Pransky, Rappoport, and Zygmund-Felt and Ex-Officio member Norris.
Staff present via web-conference were: Robert Zienkowski, Township Manager; Alyson Elliott, Assistant
Township Manager; John Frye, Chief of Police; Scott Lynch, Fire Marshal and Kenneth Hellendall;
Director EMS and Emergency Management Coordinator. Also present was Joseph Bagley, Esq.,
Township Solicitor.
Mr. Bagley announced the Board met in Executive Session prior to tonight’s meeting to discuss
personnel, potential litigation, potential purchase of real property, emergency preparedness and protection
of public safety and matters which if discussed in public would violate a lawful privilege.
Mr. Brockington called the meeting of the Public Safety Committee to order at 7:38 p.m.
1. Report of the Police Chief
A. Chief Frye reviewed the Police Clearance and Juvenile Clearance Reports for the month of April

2021.
Mr. Zygmund-Felt inquired if the lower retail and auto theft numbers were due to COVID. Chief
Frye explained that in April 2020, there were 81 thefts and of that number, 70 garages were
broken into. Mr. Zygmund-Felt said domestic disturbances were up 33% since last year and asked
if that was attributed to COVID. Chief Frye did not believe it was and said domestic disturbances
are unpredictable. Ms. Rappoport noticed that Police services to date were higher than last year
and this was attributed to the shutdowns in April 2020. There will be more typical numbers in
2021.
Upon motion of Mr. Norris, the Committee unanimously received the Report of the Police Chief.
B. Consider recommending the adoption of a Resolution honoring Officer Edward Floirendo upon

his retirement after 31 years of dedicated service to the Cheltenham Township Police Department.
Recommendation to the Board of Commissioners Upon motion of Mr. Norris, the
Committee unanimously recommended the Board of Commissioners adopt a Resolution
honoring Officer Edward Floirendo upon his retirement after more than 31 years of dedicated
service to the Cheltenham Township Police Department at the June 16, 2021 Board of
Commissioners meeting.
C. Consider recommending the adoption of a Resolution honoring Community Service Officer

Daniel Lannutti upon his retirement after more than 26 years of dedicated service to the
Cheltenham Township.
Recommendation to the Board of Commissioners Upon motion of Mr. Norris, the
Committee unanimously recommended the Board of Commissioners adopt a Resolution
honoring Community Service Officer Daniel Lannutti upon his retirement after 26 years of
dedicated service to Cheltenham Township at the June 16, 2021 Board of Commissioners
meeting.
D. Upon motion of Mr. Norris, the Committee unanimously approved a purchase order for

PowerDMS, the department’s policy, compliance & online training platform in the amount of
$8,785.04 for the period of August 9, 2021 to August 8, 2022.
E. Traffic Stop Presentation (see attached) – The Police Department is extremely committed to

transparency and Lt. Andrew Snyder presented a comprehensive review & analysis of traffic
stops in Cheltenham Township. This report identifies any trends, questionable practices, ensures
transparency and would note if intervention is needed. Cheltenham Township has a very diverse
population and is a transient town that has major roadways leading in and out of Philadelphia and
to the Northern and Western suburbs. The Police Department patrols the Township by breaking
up areas into sectors. It border sections of Philadelphia that are 94% black, 92% black, and
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Jenkintown Borough that is 75% white. The Township itself is about one-third African American;
however we will never know the exact racial composition of the motoring public. The report
included all moving violation stops (stop signs, red lights, speeding etc.) and equipment
violations (burned out headlights, broken taillights, etc.). In 2020 there was a total of 1600 traffic
stops. The southern part of the Township along Cheltenham Ave, Ogontz Ave, Washington Lane,
and Ashbourne Road accounts for almost 20% of the traffic stops. Over 80% of the people
stopped are commuters who do not live in the Township. The citation to warning ratio is fairly
constant between residents & non-residents, gender and race. Out of the 1600 traffic stops, the
Department searched 58 drivers or an average of 3.6%. The rates for all races fell within one
standard deviation of that sum. (A low standard deviation indicates that the values tend to be
close to the expected value of the set, while a high standard deviation indicates that the values are
spread out over a wider range). Lt. Snyder reviewed the “Veil of Darkness” Test. The Veil of
Darkness Test asserts that police are less likely to know the race of a motorist before making a
stop after dark than they are during daylight. In a study by Stanford University, they found that if
minority stops during the day were higher (indicating the race could be easily determined), racial
profiling could exist. In Cheltenham, the Department made more stops of black males and
females at night vs. the day; the opposite of what the study determined.
Mr. Holland asked for clarification on the standard deviation for searches on black males. Lt.
Snyder explained it is the percentage of the total stops of a particular race to the number of
searches of that race.
Mrs. Rappoport requested the slides be sent to the Commissioners. Lt. Snyder said a full six page
report will be provided to the Commissioners.
Mr. Zygmund-Felt asked if the data shows any deviations with specific officers and has the
Department ever had to do any intervention or retraining regarding racial profiling. Lt. Snyder
said a review of every officer is a component of the accreditation review and is done annually.
The Department has not had to do any intervention, nor has it had any complaints of racial
profiling.
Mr. Pransky asked if heavily tinted windows contribute to the veil of darkness. Lt. Snyder said
no, because Officers would have to know the race at the time of the stop before seeing them
which they do not.
Mr. Norris complimented Lt. Snyder and the Department on the presentation and appreciated the
transparency. He asked if any favoritism is given to residents vs. nonresidents. Lt. Snyder said
no; officers take an oath that prohibits favoritism.
Mr. Brockington is looking forward to digesting the whole report, but was concerned as a father
of three black daughters the number of stops for white females is 8% and black females was 22%
which is a big difference. Lt. Snyder said that while the percentages look high, it may be a
proportionate number of stops, but we do not know the racial composition of all drivers on the
road and there is no way for us to know that. Mr. Brockington asked for this presentation to be
made at the July Civil Rights Task Force Meeting.
Mr. Areman asked if this would be a yearly report and if there are other analysis points that
should be added. Lt. Snyder said it will be an annual report and there are other things to evaluate,
but the way the current system is set up it does not capture data other researchers have used in the
past. However, the Department will be looking to capture additional data in the future.
Mr. Holland asked what sector is the busiest. Lt. Snyder said the south half of the Township
accounts for 63% of all traffic stops and is the busiest because of the main roadways. It is the side
that borders neighborhoods in Philadelphia that are 94% & 92% black. Mr. Holland said that if
60% of the stops are occurring in the south half which is predominately black, then keep that in
mind when comparing it to the north side near Jenkintown which is predominately white.
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Mr. Zygmund-Felt asked what types of violations prompt searches and if the increase in medical
marijuana has any impact. Lt. Snyder said all Officers are required to document the reason for
the search and must have an objective reason to perform the search such as an odor of narcotics,
firearm in plain view, etc. If the person has a medical marijuana card, a search cannot be done.
Mr. Brockington requested location of the sectors next to the letter. Chief Frye said a map that
outlines the sectors would be included with the report. Mr. Brockington asked how the
Department would feel about having an independent auditor come in to review the numbers. Lt.
Snyder said the Department is completely committed to transparency and does not have anything
to hide. The numbers are the numbers and it would have no issue with an independent auditor
reviewing.
Mrs. Rappoport thanked Lt. Snyder for the presentation. She would like to see the traffic stops
data divided between moving violations and equipment violations within each sector. Lt. Snyder
said that for this report, the Department would have to review each stop and determine the reason,
but going forward, he will see if the reporting system can break down that information. Mr.
Brockington thinks this breakdown will tell why people are being pulled over since he is seeing a
major difference of people of color being stopped.
Citizen Comments
Phillip Stein, asked how this data compares to traffic stops in other Townships and if the
Department tracks warnings for repeat offenders. Lt. Snyder said Cheltenham is the only
Township in the area that is collecting and publicizing this information and if a person was given
a warning multiple times, the next time they would be cited.
Liza Meiris, thanked Lt. Snyder for the presentation. She asked if the Township is concerned that
80% of the drivers stopped are non-residents. Lt. Snyder explained the Township is a transient
town that has major roadways leading in and out of Philadelphia and to the Northern and Western
suburbs and there is no issue for concern.
Elisa Davidson, stated that she finds it hard to believe that racial bias does not play a part. She
also asked what drivers are being stopped and searched for. Lt. Snyder reviewed the key points of
the presentation again and emphasized that searches fell within one standard deviation, which is
statistically insignificant and that there is no way of knowing the racial proportion of people who
drive in the Township. He noted that people must look at the proportions vs. percentages as a
whole when reviewing these numbers. Mr. Areman commented that it is hard to determine trends
based on one year of data and would like to see how information changes (or not) over a period of
time. He also noted that it is hard to attribute motivation of the people driving.
Emily Steinberg, commented that the Township has been dealing with traffic safety issues for a
number of decades and she wants to see drivers stopped when they are violating traffic laws. She
does not believe its racial bias and supports the Police Department.
F.

Chief Frye updated the committee on the Memorandum of Understanding (MOU) between
School District and Police Department and wanted to address a recent article written about the
MOU. There were many changes to the MOU and with the help of Liza Meiris and the group
Police Free Cheltenham School District; the Department and School District reached an
agreement to remove the discretionary section. The Police Department was on board with this
change from the very beginning. The Chief feels the less the Police are in the schools the better,
unless it’s for positive things. The Police Department does not patrol the hallways and there has
not been an officer inside the schools since 2019. Prior to that, Officer Hinchee was assigned and
was very popular among the students and teachers. The fact that 100% of arrests made were
African Americans is true; however, the context of each arrest must be looked at and not just the
numbers. The numbers were put out there without any context. There were nine incidents where
14 kids were arrested. He then reviewed the incidents and in all of them, the School District
called Police and the victims wanted to press charges. The Police have a responsibility to the
victims and was very disappointed with the article.
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Mr. Brockington thanked Chief Frye on the update and getting his side out there and is very
happy with the updated MOU. He does not want to use Police as a disciplinary tool and hopefully
the School District will be doing training with their staff on when to contact the Police.
Ms. Meiris said Chief Frye is being humble in his recounting of the tale. His input and support
was absolutely instrumental in order to prevent kids from having their lives irreverently harmed
by a Police Officer. She noted that the 100% number is not what she wants to see, but the role of
the school should not be discounted. It is already a disparate situation before the school contacts
Police. She was disappointed the article did not tell this part of the story, but overall felt it was
positive about Cheltenham.
Mr. Pransky thanked the Chief and the Department on the extraordinary job being done and
suggested writing a letter to the editor to balance the scales so it shows in the same publication.
Mr. Areman said Liza Meiris and other groups are not done with this endeavor and Cheltenham
could potentially serve as a model for other School Districts and this is something everyone
should be proud of.
Mr. Bagley suggested the Commissioners endorse the MOU or support it by a vote. Mr.
Brockington called for a vote to endorse the MOU.
Upon motion of Mr. Norris, the Committee unanimously supports the updated MOU between the
Cheltenham School District and the Cheltenham Township Police Department.
2. Report of the Fire Marshal
A. Mr. Lynch presented the fire report for the month of April 2021 and the minutes of the Fire Board
Meeting from May 6, 2021.
Mr. Lynch noted that they are 16 calls ahead from this time in 2020, but overall there is an
average of 270 calls less this year than in 2020. He also wanted to say that in 2020, the Fire
Departments assisted him with installing and inspecting smoke detectors in 42 residences and
help educate on proper location. Year-to-date, they have been in eleven homes and four of them
were in April after two fires in the Wyncote area.
Mrs. Rappoport thanked the Glenside team who came over to Wyncote to install smoke detectors.
She noted that Mr. Lynch was very helpful in providing the mutual aid numbers and was hoping
this data would be a monthly addition. Mr. Lynch is working on the numbers and by next month,
the reports will have a separate page with a six-month report for 2021 and going forward, will be
monthly.
Mr. Zygmund-Felt noted the category of response in company district and said it is trending two
times higher than previous years. He asked if it is safe to say that in consolidating companies
where there was a change in territorial allocation had an effect on these numbers. Mr. Lynch
noted that a lot of businesses are continuing to allow employees to work from home so he is
seeing quicker response times and more personnel responding to calls. As far as more territory to
cover, there is no significant increase. For the last seven years, it was happening already.
Upon motion of Mr. Norris, the Committee unanimously received the report of the Fire Marshal
report and the Fire Board Minutes.
3. Report of the EMS Director
A. Mr. Hellendall presented the EMS reports for the month of April 2021. He added that block
parties are starting up again; however, the ambulance will not participate for at least the next two
months. EMS is still seeing COVID patients in the ambulance and it is not worth the risk to
children and residents. He also added that mental health is becoming an increasing concern for
the Police Department and EMS. All the staff have training in mental health, but the ability to
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transport people to an appropriate facility is declining for various reasons. The Ambulance
Association & Montgomery County Health Services will meet and EMS & Police will be asking
for support from Commissioners for more money for the services out there and a letter of support
to the County Commissioners.
Mr. Zygmund-Felt said the Township is reviewing the possibility of maintaining or shifting the
relationship it has with the insurance carrier and has noticed they always make the representation
they provide a significant number of additional services for residents and employees. He asked if
counseling services that recognizes COVID and 9/11 has been looked into. Mr. Hellendall said
the insurance company does have counseling services across the board for all employees and the
County has a specific team for First Responders. The Township also can use services from DVIT
and the EAP program.
Upon motion of Mr. Norris, the Committee unanimously received the report of the EMS Director.
4. Report of the Emergency Management Coordinator
A. Mr. Hellendall presented the EMA reports for the month of April 2021. He let everyone know
that Deputy Coordinator, Kim Kirschner will be out on maternity leave beginning June 25 and not
to look for any reports from her. Mr. Brockington asked that well wishes be passed along to her
from the Commissioners.
Mrs. Rappoport understands there is planning going on for the 20th Anniversary of 9/11 which is
important. However, she wanted it on record that the Township disregarded the 100th Anniversary
of the Tulsa Massacre and we should be sensitive and not ignore other tragedies.
Upon motion of Mr. Norris, the Committee unanimously received the report of the EMA
Director.
5. Report of the Township Manager:
A. Mr. Zienkowski updated the Committee on the installation of the solar stop signs and presented a
PowerPoint showing the new signs, cost and process (see attached). He met with Sgt. Tyler who
has noticed drivers are slowing down and residents near one intersection came up to the Public
Works Director at an event saying they have noticed a difference too. Police cannot sit at these
intersections all day, but will enforce and ticket when they see moving violations. Mr.
Zienkowski said it will take at least a year to see data and results. Mr. Brockington said that it
was discussed at the Traffic Calming Committee that the sign at Tookany Creek Parkway and
Jenkintown Road should have been installed on Tookany but it was installed on Jenkintown
instead. Chief Frye confirmed that it was installed incorrectly and Mr. Zienkowski said it will be
moved.
6. Old Business: None.
7. New Business:
A. Mr. Pransky said residents have contacted him regarding planting and design concerns in the
grassy median at the intersection of Chelten Hills Drive & Widener Road. They are concerned the
decision has moved forward before the nearby residents were asked. The issue is some residents
want plantings and others want it left open for visibility. He said there are a couple residents that
would like to speak tonight. Mr. Zienkowski said the Police Department conducted a study and
recommended that if planting was going to be done, it has to be 2 feet high or less. He also noted
that there are other concerns and the project is on hold and will be discussed further at the Public
Works meeting next month. Mr. Pransky asked to allow the residents on the call be able to
comment. Ms. Klein said she is an avid gardener, but the intersection is very dangerous and is
concerned with long term maintenance. She is afraid residents will keep up on it in the beginning
but over time, it will it will dwindle and become overgrown. Kara & James Scott echoed Ms.
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Klein’s comment and added it is very hard to turn on their street due to visibility and there are
many children in the area. They also noted that this project came about because of a Facebook
group and many of the neighbors are not on Facebook. Mr. Brockington understands everyone’s
concerns and once they are ready to move forward again, all resident’s voices will be heard but
right now, the project is on hold.
8. Citizens’ Forum: None.
9. There being no further business, upon motion of Mr. Brockington, and unanimously approved by the
Committee, the meeting was adjourned at 9:28 p.m.
_____________________________
Robert Zienkowski
Township Manager
per Eileen Wass

Cheltenham Township
Police Department
Report on 2020 Traffic Stop Statistics
LT Andrew Snyder
Cheltenham Township Police Department 2020 Traffic Stop Report

Background
-Reporting of this data is voluntary
-No legislative or statutory requirement to report
-Commitment to transparency
-Most comprehensive review and analysis to date

Cheltenham Township Police Department 2020 Traffic Stop Report

Purpose
-Review data to identify trends
-Address any potential questionable practices
-Intervention if necessary via corrective measures
-Ensure transparency
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Context & Limitations
-No way to know racial composition of the motoring public
-Can estimate based on census data
-Does not take into account transient drivers
-Does not take into account driving age
-Over 80% of stops made by CTPD are non-residents
-”Best Guess” is non-scientific
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What CAN We Analyze?
-How drivers are treated when they are stopped
-Warning VS Citation rate
-Stops leading to search rate
-Daylight VS Darkness stop rates
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Average Daily Traffic Count
ROADWAY

AVERAGE DAILY COUNT (VEHICLES)

OLD YORK RD

28,000

309 BETWEEN EASTON & OGONTZ

51,000

CHELTENHAM AVE

34,000

TOWNSHIP LINE RD

20,000

CHURCH RD

16,000

NEW SECOND STREET

12,000

LIMEKILN PIKE

10,000

WASHINGTON LANE

24,000

OAK LANE RD

5,800
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2010 Census Data
ZIP Code

Total Population

Black

White

Asian

Hispanic

Cheltenham Schools

4,525

55%

29%

6%

3%

19012 (Cheltenham)

6,702

31%

49%

10%

7%

19027 (Elkins Park)

19,999

34%

49%

6%

5%

19038 (Glenside)

30,940

13%

77%

3%

4%

19095 (Wyncote)

7,014

33%

51%

6%

5%

19150 (Philadelphia)

22,492

94%

2%

1%

1%

19138 (Philadelphia)

32,399

92%

3%

1%

2%

19126 (Philadelphia)

15,863

82%

5%

4%

5%

19120 (Philadelphia)

74,971

50%

6%

11%

31%

19111 (Philadelphia)

68,263

23%

44%

10%

20%

19046 (Jenkintown)

17,478

6%

85%

3%

4%

19031 (Flourtown)

4,653

4%

88%

3%

3%

19075 (Oreland)

7,710

8%

81%

3%

5%
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911 Caller Demographics
Race

Percentage

White

41.70%

Black

50.00%

Hispanic

4.40%

All Others

3.90%
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Traffic Stop Data
-2020 Calendar Year
-Stops for Motor Vehicle Violations
-Moving and Equipment Violations
-Total of 1,600 stops
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Stops by Patrol Sector
Sector

Number of Stops

Percentage

A

102

6.40%

B

119

7.40%

C
D

48
143

3.00%
8.90%

E

295

18.40%

F
G

215
107

13.40%
6.70%

H
I

129
70

8.10%
4.40%

J

72

4.50%

K
L

155
139

9.70%
8.70%

Outside Township
Total

6
1600

3.80%
100%
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Stops by Residence
Driver's Residence

% of all Stops

% Cited

% Warned

Resident

19.3%

309

42.1%

130

57.9%

179

Non-Resident

80.7%

1,291

44.6%

576

55.4%

715
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Stops by Gender
Gender

% of all Stops

% Cited

% Warned

Male

65.10%

1,041

43.70%

455

56.30%

586

Female

34.90%

559

44.90%

251

55.10%

308
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Stops by Race
Race

% of all Stops

% Cited

% Warned

White

24.30%

388

42.80%

166

57.20%

222

Black

61.50%

984

43.60%

429

56.40%

555

Hispanic

8.40%

135

44.40%

60

55.60%

75

All Others

5.80%

93

54.80%

51

45.20%

42
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Stops by Race and Gender
Race and Gender

% of all Stops

% Cited

% Warned

White Male

16.30%

260

41.90%

109

58.10%

151

White Female

8.00%

128

44.50%

57

55.50%

71

Black Male

39.40%

631

42.60%

269

57.40%

362

Black Female

22.10%

353

45.30%

160

54.70%

193

Hispanic Male

5.80%

93

49.40%

46

50.60%

47

Hispanic Female

2.60%

42

33.30%

14

66.60%

28

All Others

5.80%

93

54.80%

51

45.20%

42
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Stops Resulting in Searches
Race and Gender

Number of Stops

Number of Searches

Percent Resulting in Search

White Male

260

11

4.20%

White Female

128

4

3.10%

Black Male

631

33

5.20%

Black Female

353

3

0.80%

Hispanic Male

93

5

5.40%

Hispanic Female

42

1

2.40%

All Others

93

1

1.10%

TOTAL

1600

58

3.60%
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‘Veil of Darkness’ Test
Race and Gender

Traffic Stops 7a-7p

Traffic Stops 7p-7a

Number

Percentage

Number

Percentage

White Male

170

17.70%

90

14.10%

White Female

87

9.00%

41

6.40%

Black Male

349

36.20%

282

44.30%

Black Female

206

21.40%

147

23.10%

Hispanic Male

61

6.30%

32

5.00%

Hispanic Female

24

2.50%

18

2.80%

All Others

66

6.90%

27

4.20%

TOTAL

963

637
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Discussion
-No standards or benchmarks for analysis
-Can only analyze what we know
-Objective data via statistics
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Discussion
-Very diverse area
-Border sections of Philadelphia that are 92-94% black
-Border Jenkintown that is 85% white
-Majority of callers for Police assistance are people of color
-Vast majority of drivers stopped are not Cheltenham residents
-80.7% non-resident
-Stops won’t reflect Cheltenham’s racial composition
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Discussion
-Citation to Warning rate
-Statistically equal across all races and genders
-Stop to Search Rate
-Statistically equal across all races and genders
-Veil of Darkness Test
-No increase in stop rate of people of color
during daylight hours
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Discussion
-Commitment to transparency
-Accredited Law Enforcement Agency
-Industry best practices
-Prohibition of bias-based policing
-Annual anti-bias training
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Questions?
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Each sign involved the removal of the existing sign
and installation of a concrete foundation and heavy
duty post to support the weight of the solar battery
pack and controller.
 8" x 48" sonotubes were dug in and filled with
concrete with the base post sank directly into the wet
concrete.
 Manpower was approximately 2.5 hours for each sign
for 2 men not including time to let the concrete cure.











Red LED flasher ring and 30" Stop sign - $472.50
Solar controller and battery pack - $950.00
Heavy duty base post - $21.40
Heavy duty sign post - $52.80
Lap splice breakaway system - $6.50
8" sonotube and concrete - $20.00
Total material cost for each LED stop sign - $1523.20

Yellow LED flasher ring and 30" Ped Xing sign $550.00
 Solar controller and battery pack - $950.00
 Heavy duty base post - $21.40
 Heavy duty sign post - $52.80
 Lap splice breakaway system - $6.50
 8" sonotube and concrete - $20.00
 Total material cost for each LED stop sign -$1600.70


