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A regular meeting of the PUBLIC AFFAIRS COMMITTEE for February 2021 was held tonight via
web-conference, Commissioner Ann L. Rappoport presiding. Present were Commissioners Brockington,
Pransky, Areman, Holland, and Zygmund-Felt. Also present was Ex-Officio Member Norris.
Staff present via web-conference were: Robert A. Zienkowski, Township Manager; Alyson Elliott,
Assistant Township Manager; Brian Hinson, Director of Parks and Recreation; Christopher Clewell,
Public Works Superintendent; Nathan Crittendon, Director of Fiscal Affairs; Roger Phillips, Interim
Township Engineer; and Joseph Bagley, Esq., Township Solicitor.
Ms. Rappoport called the meeting to order at 8:43 p.m.
Ms. Rappoport took a moment to acknowledge the passing of Dr. Barbara Granger, public advocate.
Ms. Rappoport noted the topic of opening the Township’s swimming pools is a popular topic, and that
there are rumors being spread, and brought it up for discussion prior the rest of the agenda. Mr.
Zienkowski reported that the Board of Commissioners budgeted for the pools to open in 2021. Plans are
to open both pools in coordination with CDC guidelines, unless things change with the pandemic and
guidance relating to the opening of the pool. He will provide updates each month.
Mr. Hinson said he submitted a draft reopening plan for the pools to the Board for its consideration. The
plan outlines how the pool will operate under the restrictions to keep everyone safe.
Mr. Brockington asked about payment. Mr. Hinson said that they are looking at daily rates for this season,
since the safety plan proposes scheduled time blocks to permit time for sanitation between time blocks.
Mr. Pransky asked about whether the Department will set up an account for parents to pay for their
children to attend if they do not have cash on them. Mr. Hinson said the Township utilizes Rec Desk,
which allows for online payment.
Mr. Areman asked about timing for release of the plan and whether there will be an impact on the
programs at the pool and swim team. Mr. Hinson said he would like to get the information into the
Township’s spring newsletter once the Board approves it. Pool movies, aqua zumba and other programs
will not run, but swim lessons and swim teams will continue to operate.
1. The Committee reviewed the following reports for the month of January 2021:
a. Property Maintenance Supervisor
b. Public Information Officer
c. Director of Parks and Recreation
d. Director of Community Centers
e. Facilities Event Coordinator
Upon motion of Mr. Norris, the Committee unanimously received the monthly reports as stated above.
2. Receipt of Committee Meeting Minutes:
a. Historical Commission – January 14, 2021
b. Twinning Committee – No January Meeting
c. Economic Development Task Force Meeting – January 19, 2021
d. Substance Abuse and Mental Health Committee Meeting – January 28, 2021
e. Human Relations Committee Meeting – January 7, 2021.
Mr. Brockington said the Committee voted to change its name, since it is close to the Human
Relations Commission, to the ‘Civil Rights Task Force.’ They would like to change the meeting
dates to the second Tuesday of the month.
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Mr. Bagley said changing the name of the Committee will require an ordinance amendment. Mr.
Pransky asked if “civil rights” is the entirety of the scope of the committee. Mr. Brockington said
it is a big part of what the Task Force will discuss. Mr. Zygmund-Felt suggested that the term
“civil rights” focuses more on the legal aspect, whereas, “anti-discrimination” might be more
appropriate to the issues this committee would be focusing. Ms. Rappoport said “antidiscrimination” seems too narrow and too passive.
Recommendation to the Board of Commissioners: Upon motion of Mr. Brockington,
the Committee recommended the Board of Commissioners authorize Mr. Bagley prepare
an Ordinance changing the name of the Human Relations Committee to the Civil Rights
Task Force and authorized advertisement of its intention to consider adoption of the
ordinance at its regularly-scheduled meeting on March 17, 2021.
Upon motion of Ms. Rappoport, the Committee unanimously received the meeting minutes as stated
above.
3. Receipt of Staff Meeting Minutes – January 6, January 13, January 20, and January 27, 2021.
Ms. Rappoport asked about the PennDOT traffic study noted on the January 20 staff meeting minutes.
Mr. Zienkowski said he will look into this and provide an update.
Upon motion of Mr. Norris, the Committee unanimously received the staff meeting minutes as stated
above.
4. Presentation from Cheltenham Pickleball.
Brian Malloy of Cheltenham Pickleball (CP) provided an update on the growth of pickleball in
Cheltenham and made a request for permanent pickleball facilities. He said there are semi-permanent
nets that can be left on the courts full time, but can be moved if necessary. The cost is $1,500 each,
with four nets being requested. He proposed a 50/50 split of the cost with the Township.
Suzan McAllister, member, said pickleball is a great community activity and has helped her acclimate
to her new community since moving into the Township recently.
Sandy Muchnick, member, talked about how she helped get pickleball started in the Township.
Mr. Holland said he supports activities that get people up and moving and asked if there is a better
location for pickleball than Wall Park that will help it grow and offer a balanced approach. Mr.
Malloy said that Wall Park is already set up for pickleball with the lines drawn and that there is still a
court available for tennis. He added that there are other tennis courts available close to Wall Park.
Ms. Rappoport asked to have the proposal submitted in writing so the Committee can review it and
make a recommendation next month.
Mr. Brockington asked who would remove the nets. Mr. Malloy explained that the wheels for the nets
could be stored in the container CP has at the Park. The nets could be moved by either the Township
or the organization. Mr. Brockington expressed concern about an organized sport pushing individual
tennis players aside and asked if CP reached out to the school to use their facilities. Mr. Malloy said
CP has not spoken to the school district and suggested that one court could remain available for
tennis.
Mr. Pransky suggested setting up two semi-permanent pickleball nets on one court, with two
temporary courts. This would allow some flexibility until the sport gets more traction.
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Mr. Zygmund-Felt suggested CP reach out to the SoFive soccer club, which is significantly underutilized. He said he would be willing to talk to them about it. Mr. Brockington said it is all turf, so it
would not work for pickleball. Dan George of Cheltenham Pickleball agreed that SoFive is not
suitable for pickleball at this time.
5. Report of the Township Manager – None.
6. New Business
a. Recommend the Board of Commissioners concur with the recommendations made by Gannett
Fleming to perform an inspection of two of the four pedestrian bridges over Tookany Creek at the
former Ashbourne Country Club.
Mr. Phillips said there were four pedestrian bridges that were slated for demolition as part of the
land development for Ashbourne Meadows. Mr. Zienkowski and Mr. Clewell thought it might be
a good idea to look at the bridges to determine whether they could be rehabilitated, rather than
demolished. Mr. Phillips said two of the bridges were not salvageable, but two looked like they
are in fairly good shape and could be restored. The proposal would be to do further evaluation to
determine load ratings and make recommendations for repair.
Mr. Zygmund-Felt asked if the developer could provide funding to help pay for this work and
asked for clarification for the number of bridges involved. Mr. Phillips clarified that there are five
bridges and the original plan called for the demolition of four bridges and the reconstruction of a
fifth bridge. This plan will look at demolishing only two bridges and reconstructing or
rehabilitating three bridges. Mr. Zienkowski said he would talk to the developer about moving the
cost of demolition of the two bridges into the cost of rehabilitating them and possibly the cost of
this evaluation. He will report back next month.
b. Recommend the Board of Commissioners consider a proposal from Dawood Engineering for
engineering services to Cheltenham Township.
Mr. Zienkowski and Mr. Clewell interviewed Dawood Engineering to provide additional
engineering services to back up Gannett Fleming.
John Mizerak, Dawood Engineering, provided an overview of Dawood’s services and philosophy
(see attached) and introduced Bony Dawood, President and CEO, and Elizabeth Cheeseman.
Mr. Zygmund-Felt asked what the company learned about Cheltenham and how they can work
with its uniqueness. Mr. Mizerak said they would need to get a full understanding of the projects
and the challenges of the past. He said that an open line of communication with the public works
director is key; they would focus on providing engineering consultation on land development
plans and identifying opportunities for economic development.
Mr. Dawood added that every municipality has unique needs. They represent a university that is a
large land owner in a borough which helps them look at a situation beyond the purely engineering
concerns. They also like to hire local.
Mr. Zygmund-Felt mentioned the five year sewer moratorium the Township is under. He said the
Township needs to make sewer connections so it can permit new development. He also noted that
the Township is considering a stormwater fee and will be updating its comprehensive plan.
Mr. Zienkowski said Dawood would supplement the work of Gannett Fleming. This will help
spread the work around so projects can be moved along quickly and provide the Township with
multiple areas of expertise on its projects.
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Mr. Norris wanted to clarify that Roger Philips and Gannett Fleming would continue to work with
the Township. Mr. Zienkowski confirmed that that would be the case until the Township has had
the opportunity to further evaluate how it wants to handle engineering services in the Township.
He also said the Township will issue an RFP for Inspection Services that will be separate from
the engineering firms employed by the Township. The idea of having an in-house engineer has
not been abandoned.
Mr. Pransky questioned the cost of some staffing costs.
Mr. Areman asked if this is the result of an RFP and how many others responded to the RFP. Mr.
Zienkowski said this firm came to the Township’s attention outside of the RFPs process. Mr.
Areman asked if there is a requirement to issue an RFP. Mr. Bagley said professional services do
not require competitive bidding.
Mr. Brockington asked Mr. Dawood about diversity of staff and upper management. Mr. Dawood
stated it is a diverse-owned company. He also partners with a lot of diverse companies and set up
a scholarship for students in the technical fields to encourage more diversity where there is a
shortage in the technical fields.
Ms. Rappoport asked what percentage of Dawood’s client base/work is done for municipalities.
Mr. Dawood said it is about 15%; however, a majority of their client base is utilities and
transportation infrastructure. They have limited work with developers so there should be limited
conflict with a private sector client base.
It was a consensus of the Committee to authorize staff to check references and perform
background checks on Dawood Engineering.
7. Old Business – None.
8. Announcements
a. Ms. Rappoport said the Historical Commission will be hosting a Black History Month program
on February 11 at 7:30 p.m. via Zoom.
b. Ms. Rappoport thanked Representative Napoleon Nelson for the Environmental Futures program
he hosted this past Friday.
c. Ms. Rappoport noted the flyer she received regarding recycling being dirty and costing the
Township and County Recycling Consortium extra money to recycle (see attached).
9. Citizens’ Forum – None.
10. There being no further business, upon motion of Ms. Rappoport, the Committee unanimously agreed
to adjourn the meeting at 10:29 p.m.

___________________
Robert Zienkowski
Township Manager
Per Alyson Elliott, Assistant Township Manager

Comprehensive Municipal Engineering Services
Project Driven…Implementation Focused
Presentation to Cheltenham Township’s
Public Affairs Committee
February 10, 2021

Our Experience Municipal Engineering

Introductions to our Team
Bony Dawood, PE, President
Bony founded Dawood Engineering in 1992 and today leads
a growing company that provides consulting engineering
services nationwide. His professional expertise includes
working with municipalities and developers on site
development projects and municipal engineering.

John Mizerak, Director of Civil Group
Mr. Mizerak has 20+ years of professional experience which
includes working for municipal government, the PA DCED
Center for Local Government Services and assisting
communities around the country implement their priorities.

Elizabeth Cheeseman, Senior Project Manager
Municipal Group
Ms. Cheeseman oversees our municipal group. She has two
decades of experience and a holistic approach to water
needs by using innovative methods and solutions; she’s able
to approach a subject from all perspectives, enabling costeffective solutions from the start.

Curtis Hall Arboretum
Cheltenham Township

Company Overview

➢ Founded in 1992, Full-Service
Engineering and Consulting
Firm...a Diverse Supplier

➢ Full-Service Engineering Firm
•

Experienced working with
Municipal Governments

➢ Experience Throughout
Pennsylvania with a Local
Presence in:
•
•
•
•
•
•

King of Prussia, PA
Philadelphia, PA
Harrisburg, PA
Canonsburg, PA
Sayre, PA
Other offices located in
Massachusetts and Georgia

Dawood’s Markets – Focused on Implementation

•

Municipal Engineering and Services

•

Transportation Infrastructure

•

Wastewater and Stormwater

•

Structural and Bridge

•

Land and Real Estate Development

•

Regulated Utilities

•

Energy

Dawood’s Services – Comprehensive Municipal Engineering and Services

•

Municipal Engineering
–
–
–
–

•

Surveying and Mapping
–

•
•
•

•
•
•
•
•

Wastewater and Stormwater Engineering
Transportation Engineering and Planning
Structural & Geotechnical Engineering
Site/Civil Design
Traditional and 3D Imagery

Development Plan Review
Community Planning and Economic
Development
Regulatory Approvals & Environmental
Permitting
Construction Management/Inspections
Public Funding Strategies
Geographic Information Systems (GIS)
Public and Stakeholder Engagement
Technical Support for Board of
Commissioners, Planning Commissions and
Zoning Hearing Boards

Our Experience Municipal Engineering

Municipal & County Engineering Projects
• City of Philadelphia - Streets Department On-Call Contract
• Whitpain Township, Montgomery County – Design Engineer (Pulaski Bridge
Project)
• Upper Merion Township, Montgomery County - Traffic / ADA Design
Stormwater Project
• Swatara Township – Municipal Engineer
• W. Manchester Township – Municipal Engineer
• Bradford County – County Bridge Inspector
• Washington County – County Bridge Inspector

• City of Franklin – Main Street Streetscape

Pipe Installation on Derry Street
Swatara Township

Our Collaborative Approach to Working with Cheltenham Township

A Collaborative Approach To Providing Value
Phase I – BASIC ENGINEERING SERVICES
TASK 1 – Introduction Meeting and Establishing Protocols
TASK 2 – Due Diligence Meetings and Information
Gathering
TASK 3 – Monthly Board of Commissioners’ & Planning
Commission Meetings
TASK 4 – Key Meetings
TASK 5 – Monthly Progress Meetings

Phase II – PROJECT DESIGN AND MANAGEMENT
TASK 1 – Project Management of Current Capital Projects

TASK 2 – Future Capital Projects and Engineering Services

Richard Wall House
Museum
Cheltenham Township

Dawood’s Open Communication and Transparency

Commitment to Frequent and
Open Communication
• Dawood will provide one point of
contact
• We will be Open and Transparent
• Monthly project status meetings with
Township Manager and Public Works
Superintendent

• Submit monthly report and invoice
• Provide portal for real-time
project status = transparency

• Provide scope of work and budget per
project

Example of a GIS Portal for
Project Reporting and
Transparency

Thank you
Bony Dawood, P.E.
President and CEO
Bony.dawood@dawood.net
John Mizerak
Director of Civil Group
John.Mizerak@dawood.net

Elizabeth Cheeseman
Senior Project Manager
Municipal Group
Elizabeth.cheeseman@dawood.net

