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MEMORANDUM

July 8, 2021
Public Affairs Committee
Allen Brown, Maintenance Supervisor

Report of Property Department — June 2021

The following is an outline of work performed during the month of June 2021.:

A. Professional Contractors

1.

Police Administration Building

e Met with Triac Mechanical for repairs to the outdoor ac chiller unit. A solenoid value was
replaced, allowing better refrigerant flow. Refrigerant was added to make up any refrigerant lost
during repairs.

o Met with Hartford Steam Boilers for an annual state inspection. The boiler passed inspection,
certification will be mailed out.

Public Works Facility Building/Emergency Operations Center

o Met with Albert Bachman and Sons for final walk through after new mini-splits units were
installed.

o Met with Hartford Steam Boilers for annual state inspection. The boiler did not pass due to
corroded valves. After repairs are made Hartford will be contacted to re-inspect the system.

Elkins Park Library
o Met with Hartford Steam Boilers for an annual state inspection. The boiler passed inspection,
certification will be mailed out.

Administration Building

o Met with TRC Companies for a walk through around the building. Air quality samples were
taken, as well as material samples throughout the basement of possible asbestos. The Township is
waiting on a full report. However, TRC has notified the Township of materials that tested positive
for asbestos. Those areas have since been closed off to all staff members.

o Met with Hartford Steam Boilers for annual state inspection. The boiler passed inspection,
certification will be mailed out.

Township Annex Building/Tax Office

o Met with VVans Lock Shop to change exterior door locks for new tax collector.

o Met with Hartford Steam Boilers for an annual state inspection. The boiler passed inspection,
certification will be mailed out.

EMS Building

o A structural evaluation was performed by Gannett Fleming to advise the Township on the
integrity of the steal support columns. Due to issues observed during the walk through, it has been
decided by Township staff and the structural engineer that it is not safe to park emergency
vehicles in the garage bay at this time. The Township is currently waiting on the full report.
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7. Rowland Community Center
o Met with Hartford Steam Boilers for annual state inspection. The boiler did not pass inspection,
and it is not likely that repairs are possible to be made that would allow the Township a state
certification.

8. La Mott Community Center
o Met with Hartford Steam Boilers for annual state inspection. The boiler passed inspection,
certification will be mailed out.

9. Curtis Hall
o Met with Hartford Steam Boilers for an annual state inspection. The boiler passed inspection,
certification will be mailed out.

10. Glenside Hall
o Met with Vans Lock Shop for repairs to French doors locking mechanism in main hall.
o Met with Hartford Steam Boilers for an annual state inspection. The boiler passed inspection,
certification will be mailed out.

11. Glenside Library
o Met with Aqua on-site for a clogged sewer lateral. Aqua cleared the blockage and flushed the line.
All lines were tested to ensure proper flow.
o Met with Hartford Steam Boilers for annual state inspection. The boiler passed inspection,
certification will be mailed out.

My assistants and | have accomplished the following:
1. Administration Building
e Posted outgoing mail.
Took mail to post office.
Picked up mail from post office.
Kept copy paper stocked.
Took storage boxes to archive area from several departments.
Replaced light bulbs, as needed.
Cleaned front porch patio.
Cleaned roof drains.
Cleaned building daily.
Replenished disinfectant in all departments as needed.
Installed new condensate pump and drainage line on leaking Ac-unit in board room. Cleaned filter, sealed
the system, and ran the system to ensure proper function.
o Installed plexi-glass splash guards in anticipation for re-opening to the public.

2. Brookdale Pump Station

Monitored emergency generator weekly.

Cleaned all objects and debris inside and outside of pump station, as needed.
Checked all pumps, sump pump and generator weekly.

Cleaned back landing by Tookany Creek.

Cleared pump wells of all debris.

Updated pump station’s call list.

Kept detailed checklist of generators.

3. Township Annex Building / Tax Office
e Emptied outside trash can.
e Cleaned building daily.
o Cleaned roof drains, gutters, and downspouts.
o Made repairs to mini-split ac-unit.



10.

11.

12.

EMS Building

Replenished cleaning supplies.

Replaced light bulbs, as needed.

Inspected generator.

Cleaned roof drains, gutters, and down spouts.

Supplied new refuse cans for the substation.

Made repairs to garage door sensors, allowing operating system to close doors automatically.

Police Administration Building
Cleaned building daily.
Replaced light bulbs, as needed.
Kept copy paper stocked.
Cleaned roof drains.

Collected trash daily.

valve. Filled all fluids, and tested generator to ensure proper function.
¢ Installed new support for rooftop security light.

Public Works Facility Building/Emergency Operations Center

e Cleaned building daily.

o Kept copy paper stocked.

e Replaced light bulbs, as needed.

e Cleaned roof drains.

o Installed tamper proof thermostat boxes at each mini-split unit location.

Rowland Community Center

o Cleaned building, roof drains, gutters, and downspouts, as needed.
o Replaced light bulbs, as needed.

o Removed trash and debris from grounds and playground area.

e Removed trash from exterior cans.

La Mott Community Center
e Clean all debris from landscape and playground areas.
e Removed all recycle and trash from cans around the building.

Curtis Hall

o Replaced interior and exterior light bulbs as needed.

Cleaned rooftop drains, down spouts, and gutters.

Setup and breakdown for all meetings and events.

Replaced roof top chimney cap that was damaged during severe weather.

Met with several Township Staff members and Commissioners to setup and install all video and
audio equipment, allowing a hybrid meeting forum for all Board of Commissioners meetings.

Glenside Hall

Setup and breakdown for all meetings and events.

Changed light bulbs, as needed.

Removed several sections of damaged cast-iron stack piping and replaced with PVC.
Removed water from kitchen area after severe weather events.

Wall Park
o Installed new main circuit breaker in electrical panel to allow light timers to work for the tennis
court, Skate Park, and the basketball court.

Glenside Library
o Cleaned debris from gutters and roof, made any necessary repairs to gutter system.

Removed a leaking ball valve on the block heater inside the emergency generator and installed a new ball
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Miscellaneous

Called for pricing and generated purchase orders, as needed.

Generated purchase orders for emergency repairs throughout all buildings.

Checked all Township owned properties after all severe weather events.

Supplied gloves, disinfectant spray, and disinfectant wipes to several departments in the
Administrative Building, Tax Office, Police Administration Building, and Public Works
Facility/Emergency Operations Center.

In order to address the COVID-19 pandemic, we have been taking pro-active steps to disinfect all
public buildings and municipal vehicles using a fogging machine, which the Township purchased.
Checked all Township owned properties frequently throughout building closings.

Adjusted exterior light timers at all Township-owned properties.

Met with Humphreys Pest Control for monthly services to the Administration Building, Police
Administration Building, Tax office, EMS Building, Curtis and Glenside Hall, Richard Wall House,
and the Public Works Facility/Emergency Operations Center.

Turned drinking water fountains back on at several public parks throughout the Township.

All State boiler inspections were performed on non-operational boilers. It was the Inspector’s
recommendation that the Township budget for a new boiler at La Mott Community Center, Public
Works Facility/Emergency Operations Center, Rowland Community Center, Township
Administration Building and Police Administration Building. When the final reports are received
they will be available for your review.

Robert Zienkowski, Township Manager
Alyson Elliott, Assistant Township Manager
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July 9, 2021
Public Affairs Committee

. Lauren Cartlidge, Special Projects Coordinator %t

Robert Zienkowski, Township Manager

PUBLIC INFORMATION OFFICE REPORT
June 2021

Work completed in this report was performed by the Assistant Township Manager, Special Projects
Coordinator, Executive Assistant, Parks and Recreation Administrative Assistant and Emergency Management
Coordinator.

WEBSITE/SOCIAL MEDIA

Website

e Various members posted minutes, agendas, videos, Resolutions, and Ordinances on the website.

e Added/removed events on the calendar.

e Added various press releases and news.

e Updated Road Work/Utilities news page, Approved Contractors lists, Parks & Recreation pool and

events pages, and Public Works leaf/debris collection page.

Spotlighted the Accounting and EMS Departments.

Created banners for homepage slider and linked further content or external resources as applicable.
Total page views: 64,910 by 18,623 users.

63% of users visited through organic search, 28% directly accessing, and 5% through social media
56.8% visited on mobile, 40.5% on desktop, 2.7% on tablet

Users were most active Mondays through Wednesdays in June.

Top pages visited in May were: Conklin & Glenside Pools, Pool Memberships, Glenside Hall,
Community Pools, Calendar, Roadwork & Utilities, & Curtis Hall.

Facebook

Facebook page hit 3,815 followers in June, up 15 from the 3,800 followers at the end of May.
Crafted graphics/images and posts for Facebook.

Shared posts from other entities with local news.

Responded to resident inquiries and concerns through Facebook Messenger.

Livestreamed first 2021 Concert in the Park.

Instagram

The Instagram account hit 1,034 followers in June, up 11 from 1023 followers at the end of May.
Crafted graphics and posts for Instagram feed.

Shared local events and resources via Stories for additional reach, including posts the Township was
tagged in by Skate the Foundry and Cheltenham Pickleball at Wall Park.
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Public Information Office Report
June2021 | Page 2

Twitter

The Twitter account hit 78 followers in June, up 2 from 74 followers in May.

Created posts and images for Twitter.

Shared posts from other state and local people/entities on summer tips and events and the
Tookany/Tacony-Frankford Watershed.

YouTube

Cheltenham Township YouTube channel has 66 subscribers, up from 32 in May, as a result of more
intentional promotion on our other social media channels.

Uploaded June Board of Commissioners meetings.
Averaged 22 views per video, 47 views for the regular Board of Commissioners meeting.

Started new “Cheltenham Township Business Spotlight” playlist to showcase business spotlights the
EDTF has created.

COMMUNITY PROJECTS/INFORMATION REQUESTS

Responded to requests for information via the Township’s website, email, Facebook pages and
telephone; forwarded concerns to the appropriate departments as necessary.
Responded to Right to Know Requests.

PUBLICATIONS

2021-2022 Calendar was completed and began mailing out this month and 2,500 copies were received at
the Township Building

Staff have been working on a trifold brochure to advertise the next public meeting for the stormwater
impact fee.

Work has begun on the Fall 2021 Newsletter through Creative Color Graphics, who sells advertisements
to produce the project at no cost to us.

MISCELLANEOUS

Attended the Staff Meeting on June 23, 2021.

Attended the June 9, 2021 Public Affairs Committee meeting via Zoom.

Updated Cable Channel Slides.

Coordinated with Parks & Recreation, Emergency Management, and Township Citizens Committees for
dissemination of public information.

A Home Rule Charter Community



PUBLIC INFORMATION OFFICE REPORT
PROMOTION and PUBLICITY

June 2021
Date Subject Press LT Cable Al Website Twitter YouTube
Release | Instagram Alert
June 1 Modified Operations Extension v Both Vv v \'
June 1 Shared: PD’s CSO Dan Lannutti Retirement FB
June 2 Apply for Crave Montco — Valley Forge FB v
June 3 Cheltenham HS Track & Field Hall of Famers FB v
June 3 CTPD K9 PBS Spotlight FB v
June 3 June 2 Public Works Committee Zoom Meeting v v v
June 3 June 2 Building & Zoning Zoom Meeting v v v
June 4 Fishing Derby Tomorrow Both v v v
June 5 Road Closure: Tookany Creek Parkway v Both v v v
June 9 Accounting/Finance Spotlight v Both v v v
June 10 Parks Superintendent Landscaping Both '
June 15 Board of Commissioners Meeting Rescheduled v Both v v \
June 16 Hazardous Waste Collection Event Abington FB v v v
June 16 Cheltenham Library Hiring Finance Director Both v
June 16 Subscribe to YouTube Channel Both \
June 16 June 9 Public Safety Zoom Committee Meeting v v \
June 16 June 9 Public Affairs Zoom Committee Meeting v v '
June 16 June 9 Finance Committee Meeting v v \
June 17 Updated Pool Operations Both v \
June 17 Road Closure: Chelten Hills Drive v Both v v v
June 17 Glenside Dolphins Swim Team Both v v
June 19 Juneteenth Both v v v
June 21 Wall Park Lights to be Fixed Next Week ' v v
June 23 Board of Commissioners Hybrid Meeting Notice Both v v v
June 24 Road Closure: Limekiln Pike Bridge ' Both v v v v
June 24 EAC Sustainable Yards Contest Both v v v
June 24 June 23 Board of Commissioners Hybrid Meeting v \ v
June 24 Subscribe to Youtube Channel Both v v
June 25 Township to Reopen July 6 ' Both \ v \ v
June 25 Now Hiring: Planner 1 Both v v v
June 27 Concert in the park live stream FB
June 28 FB Event: Concerts in the Park FB \
June 28 CTPD Equipped with Body Cameras v FB v v '
June 28 Public Works Current Operations and Hours v v v




Subject Press LT Cable Sy Website Twitter YouTube
Release | Instagram Alert
June 29 Department Spotlight: EMS v Both v v \
June 29 Code Red Heat Warning v Both v v \
Additional Twitter Posts Shared / Retweets
Date Subject Original Poster
June 3 Completion of Conklin Stormwater Project TTF Watershed
June 9 Free Monthyl Nature Series TTF Watershed
June 10 Tick Season Precautions PA Dept of Conservation & Natural Resources
June 11 Montco Household Hazardous Waste Collection TTF Watershed
June 19 Ribbon Cutting at Conklin Bioswale TTW Watershed
June 24 Last Supermoon of the Year PA Dept of Conservation & Natural Resources
June 25 Pool Safety PA Emergency Management Agency
June 28 TTF Watershed Fun Fact TTF Watershed
June 29 Beat the Heat Tips PA Department of Health
June 29 Free Virtual Summer Reading Revolution Senator Art Haywood
June 30 Code Red Heat Emergency & Tips Montgomery County, PA
June 30 Montco COVID clinics closed July 5 Montgomery County Office of Public Health
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Memo To: Public Affairs Committee

Attention: Robert Zienkowski, Township Manager
Re: Director’s Report for June 2021

Date: July 6, 2021

Administrative:

-Attended the DVIT workshop “Generational Advantage for Change” on June 2".

-Met with RJ McCarville Associates LTD wall padding company to finish installing the new gym wall mats in
the gymnasiums at La Mott and Rowland Community Centers on June 3".

-Attended the DVIT workshop “Advanced Security” on June 9™

-Attended the Public Affairs Committee zoom meeting on June 9"

-Attended the Historical Commission zoom meeting on June 10"

-Attended the Board of Commissioners zoom meeting on June 16"

-Attended the Department Head Staff zoom meetings on June 23".

-Continued drafting department purchase orders and check requests.

-Continued to coordinate and issue park and ballfield permits.

-Continued to work with the Pickleball Group.

-Continued to work with the Historical Commission.

-Continued to work with the Twinning Committee.

-Continued working with the Public Works Parks Superintendent on park maintenance.

Aguatics
-Held my third round of Lifeguard interviews on June 8".

-Met with the Aquatic Supervisor to discuss staff and pool on June 10"

-Met with American Pools to finish pool cleaning and painting on June 14",

-Attended the Liberty Swim registration for Glenside and Conklin pools at Glenside Hall on June 15™.
-Conklin Pool opened on June 19"

-Met with If It’s Water to check and install new CO2 regulators for Conklin Pool on June 24"
-Attended the Swim Meet at Conklin Pool on June 30",

-Continued to coordinate CO2 deliveries for both pools.

-Continued to coordinate chlorine deliveries for both pools.

-Continued to process daily pool memberships.

-Continued daily repair maintenance for both pools.

-Continued to order equipment and supplies as needed.

Programs:

-The 63 Annual Fishing Derby was held on June 5™ at Kleinheinz Pond with about 80 adults and kids in
attendance.

-Met with Kiddie Town Inc. to discuss the Mini Water Slide event ideas on June 10" for Wall Park.

-Met with Skate The Foundry on June 19" in support of their Skate Park Camp and their skate board shop grand
opening.
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-Sundays in the Park was held on June 6" and June 13". Thank you to Public Works for helping to coordinate
and offer this program for the residents of Cheltenham.

-Continued to work with the Friends of High School Park with park programs.

-Continued to work with Tookany Tacony Frankford with Nature Walks along Tookany Creek Parkway.

-Continued to update all program information on the Township website.

-Continued to update all program information on the Parks and Recreation RecDesk program site.

-Continued preparations for the Summer Concert Series.

-Started planning preparations for the annual Harvest Festival.

Respectfully Submitted,

¢ O

Brian Hinson
Director of Parks and Recreation

A Home Rule Charter Community
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MEMORANDUM

TO: Public Affairs Committee

FROM:  Alyson Elliott, Assistant Township Manager

ATTN: Robert Zienkowski, Township Manager

RE: Montgomery County Transportation Grant Application
Replacement of the West Glenside Avenue Bridge over Shady Nook

DATE: July 9, 2021

Montgomery County has opened its County Transportation Grant program this year. Staff would like to take
advantage of this program to fund the replacement of the West Glenside Avenue Bridge over Shady Nook.
The sidewalk of this bridge was recently closed following an inspection by the Township Engineer, which
determined that while the roadway of the bridge is currently safe for vehicular traffic, the beam under the
sidewalk is sufficiently deteriorated that it cannot support pedestrian traffic. The condition of the bridge is in
poor enough shape that action is required in the near term — whether significant repair or replacement — to
maintain this bridge in operation into the future.

This project was presented to representatives in Montgomery County and it was determined that it would be
more competitive as a complete replacement, rather than as a repair project. Staff concurs that replacement is
the most cost-effective option.

Replacement of the bridge is anticipated to cost approximately $310,000. Design, permitting and inspection
costs are expected to add another $100,000 to $150,000. | am working with the engineer to fine-tune this cost
and will have it finalized before the Board of Commissioner’s July meeting and will let it know if the
proposed number changes. The match for this grant works a bit differently than most grants. It requires a 20%
match for the first $200,000 and a 50% match for the balance of the project up to a maximum grant request of
$500,000. Based on this formula and an estimated $516,000 cost, the grant request for this project will be
$333,000 and the Township’s match would be $183,000.
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TOWNSHIP OF CHELTENHAM
MONTGOMERY COUNTY, PENNSYLVANIA

RESOLUTION NO. _ -21

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
CHELTENHAM TOWNSHIP, MONTGOMERY COUNTY,
PENNSYLVANIA AUTHORIZING THE SUBMISSION OF A GRANT
APPLICATION FOR THE 2021 ROUND OF THE COUNTY
TRANSPORTATION PROGRAM TO REPLACE THE WEST GLENSIDE
AVENUE BRIDGE OVER SHADY NOOK

WHEREAS, Montgomery County has established the County Transportation Program as a
competitive funding program to assist municipalities with improving transportation infrastructure
throughout the County; and

WHEREAS, Montgomery County is accepting grant applications to fund transportation projects
that meet the eligibility requirements for County Fee for Local Use funds, including construction and
repair of public roads and bridges, acquisition and maintenance of traffic signs and signals, lane and
crosswalk painting and marking, and curb ramps; and

WHEREAS, recent investigation of a bridge on West Glenside Avenue over Shady Nook by the
Township Engineer has determined that its condition is severely deteriorated and will require significant
repair or replacement to extend or maintain its useful life; and

WHEREAS, the sidewalk of the bridge has been closed because the Township Engineer’s
inspection has determined that beams supporting the sidewalk do not have enough carrying capacity to
safely support pedestrians; and

WHEREAS, options have been presented to repair and replace the bridge; and

WHEREAS, it is believed that replacement of the bridge will provide the most cost effective use
of taxpayer dollars, providing a long-term solution to protecting the safety and welfare of vehicles and
pedestrians who rely on this bridge; and

WHEREAS, Cheltenham Township wishes to obtain $333,000 from the 2021 County

Transportation Program to match the local funding commitment for the Replacement of the West
Glenside Avenue Bridge over Shady Nook; and

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of Cheltenham
Township, Montgomery County, Pennsylvania, desires to file a Montgomery County Transportation

Resolution No. __-21 | 2021 Montgomery County Transportation Grant Application July 21, 2021| Page 1 of 2



Grant application to secure funds in an amount up to $333,000 for the purpose of replacing a bridge on
West Glenside Avenue over Shady Nook.

BE IT FURTHER RESOLVED that the Board of Commissioners of Cheltenham Township,
Montgomery County, Pennsylvania is committed to completing this project and agrees to provide the
required match for this project.

BE IT FURTHER RESOLVED that the Board of Commissioners of Cheltenham Township,
Montgomery County does hereby authorize the Township Manager/Secretary and his/her designee to
execute all documents, contracts, and agreements between Cheltenham Township and Montgomery
County to facilitate and assist in obtaining and administering the requested grant.

| HEREBY CERTIFY that this Resolution was adopted by the Board of Commissioners of
Cheltenham Township, Montgomery County, Pennsylvania at its public meeting held via Zoom web
conference this 21° day of July, 2021.

ATTEST: TOWNSHIP OF CHELTENHAM
BOARD OF COMMISSIONERS
By:

Robert Zienkowski Daniel B. Norris, President

Township Manager and Secretary
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Henry J. Thompson Plumbing & Heating, Inc.
1839 Chester Ave.

Abington, PA 19001

(215)379-4599

PA. Cont. Lic. #PA058377

Bill To

Cheltenham Township
c/o Brian Hinson

8230 Old York Rd.
Elkins Park, PA. 19027

Invoice
Date Invoice #
6/4/2021 9513
Terms

Due on receipt

Description

Amount

Re: Glenside Pool.

- Furnish and install seven Symmons repair parts in metering
shower faucets.
- Test operation.

2 men 2 hours on scene plus a little bit of material
ordering/gathering time.

Labor $400.00

Material ~ $2184.00

2,584.00

Total

$2,584.00



















