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The regular meeting of the ENVIRONMENTAL ADVISORY COUNCIL (EAC) for July 2021 was held
tonight via Zoom Web-Conference. Members in attendance were: Chair Wendy Ankrom, Vice Chair Greta
Bunin, Kurt Ahrens, John Raisch, and Sidney Kahn. Staff present: Alyson Elliott, Assistant Township
Manager and Lauren Cartlidge, Special Projects Coordinator. Guests present: Rebecca Schultz
CALL TO ORDER
Ms. Bunin called the meeting to order at 7:38 p.m.
1. APPROVAL OF THE MINUTES
Upon motion of Ms. Bunin, seconded by Mr. Kahn, the meeting minutes for May 10, 2021 were
unanimously approved by the EAC.
2. OLD BUSINESS
A. Sustainable Cheltenham Website Page Updates:
1) Energy Efficiency Page – Ms. Bunin received a few more blurbs from members about how
they have improved energy efficiency in their homes and welcomed more. Ms. Bunin will
send them on to Ms. Cartlidge.
2) Trails Page – Ms. Bunin shared a draft of the Trails page, compiled from Township
webpages and the Tookany Creek Trail Feasibility Study report.
Mr. Ahrens mentioned there could be photos or events to tie in such as annual Opening Day
for Trails. Ms. Elliott stated the Township may have stock photos we could use, and also
that the page should have a more factual focus and guide residents on the sustainability
benefits of trails and current trails in the Township. She also noted that the Township has
already created a page for the Tookany Creek Trail under “Projects, Plans, and Studies”
and suggested trying to minimize the number of pages on trails to eliminate confusion for
the public and reduce the number of pages to update, which may lead to conflicting
information if a page is missed.
Mr. Ahrens stated trails are part of the Township’s Sustainability Plan’s ‘Mobility’ goal by
encouraging walking and biking, a carless transportation system.
Mr. Raisch stated the EAC chose to include a Trails page because support of trails is
important to the group.
3. NEW BUSINESS
A. Rebecca Schultz, a local artist living in Elkins Park, gave a presentation (attached) on
Environmental Art for a Sustainable Cheltenham. She wants to help raise awareness and
support the sustainability goals of the Township and the EAC in her role as an artist.
Her art is not necessarily product-focused, but is designed to bring communities together
through interactivity, such as a temporary art installation. Ms. Schultz is just starting to build
connections and would like to do ongoing small-scale pilot projects and evaluate community
response. Her next steps will be to continue relationship-building, bring together a group of
township artists, create a project advisory committee comprising of racially and economically
diverse stakeholder groups, and explore funding options. She is also open to periodically
reporting back to the EAC.
Mr. Kahn and Mr. Ahrens suggested tapping into both the art and environmental communities
in Cheltenham School District. Mr. Kahn and Mr. Raisch pointed out the EAC has discussed its
lack of diversity and hoped that Ms. Schultz’s strategy could help reach more diverse groups.
Mr. Raisch also mentioned that the EAC could do a better job helping to communicate that the
Township has a Sustainability Plan.
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Ms. Ankrom invited Ms. Schultz to brainstorm with a small group of members for a small
project. Ms. Schultz’s work can be found on her website, www.rebeccaschultzprojects.com.
B. Ms. Bunin mentioned that the Board of Commissioners voted at their June meeting to give the
Tookany/Tacony-Frankford Watershed Partnership (TTF) $20,000, rather than the budgeted
$40,000 contribution, and asked if the decision was purely financial or if there were other
concerns. Ms. Elliott stated she was not part of those conversations but explained the Board is
looking to be the best possible stewards of tax dollars.
Mr. Raisch would like to draft a letter from the EAC stating support for TTF and their work.
The letter would not discuss funding amounts, but would express unified support from the
EAC. Ms. Ankrom will assist with the letter draft.
Ms. Elliott has suggested that TTF develop a Memorandum of Understanding (MOU) outlining
the work product that TTF would provide the Township for the Board to every one to three
years. The Township has MOUs with similar organizations and it protects both the Township
and the organization.
Mr. Raisch also asked about the agreement between TTF and the Township where the $40,000
contribution was required. Ms. Elliott said that in 2010, the Township signed an agreement with
the Pennsylvania Department of Environmental Protection to increase its contribution to TTF to
$40,000 as part of its program to help reduce inflow and infiltration into the sanitary sewer
system. Aqua may be responsible for the payment now that it owns the sewer system.
4. COMMITTEE AND STAFF REPORTS
A. Communications and Engagement:
1) Sustainable Yards Contest – There are three entries so far and the deadline is August 30.
EAC will continue to promote and work with Rebecca Schultz to spread the word of the
contest.
B. Water and Ecology
1) Ms. Bunin stated the restored bioswale at Conklin Pool looks good. She mentioned that
some trash gets washed that way during a storm, and she has ventured in to pick it up.
C. Energy and Emissions:
1) Discussion on Developing a Guide for Residents Considering Electric Vehicles – Tabled.
D. Mobility and Healthy Living:
1) Trails Promotion – Mr. Raisch mentioned that the Commissioners received the Tookany
Creek Trail Feasibility Study and there have been conversations about next steps and action
plans. He is looking to create a citizens’ Friends of Tookany Creek Trail group.
Ms. Elliott said the Township will be going out to bid for Phase III of the Tookany Creek
Trail this fall and hopes to complete the section between New Second Street and Gimbel
Field by the end of 2022.
2) Mr. Raisch said Falcon Hill Estates put in half a mile of Cresheim Trail, and there is some
activity bringing this trail closer to Cheltenham.
E. Sustainable Development and Local Economy – None.
F. General Updates – None.
G. Staff Report – None.
5. NEXT MEETING – The next meeting of the EAC is scheduled for Monday, August 16, 2021 on
Zoom.
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6. ADJOURNMENT – There being no further business, Ms. Ankrom adjourned the meeting at 9:17 p.m.
_____________________________
Robert A. Zienkowski, Township Manager
Submitted by: Lauren Cartlidge, Special Projects Coordinator

Rebecca Schultz
Environmental Art for a
Sustainable Cheltenham

WHAT
A public art and community engagement initiative
addressing local environmental issues.

WHY
To raise awareness, generate dialogue, and offer potential
solutions for environmental issues directly impacting
Cheltenham Township residents.
To leverage the vital role art plays in communicating complex
issues and building community resilience.

WHO AM I?
Artist with 20+ years of experience
leading participatory, community-based
art projects
Arts educator
Facilitator
Community collaborator

RECENT/CURRENT

EDUCATION
BFA in Painting, Rhode Island School of Design
MA in Education (Community-Based Arts
Education), SF State University
MFA candidate, Interdisciplinary Art, Nomad MFA
program at the University of Hartford

WHY I CARE

INFLUENCES

Mary Mattingly

Euhri Jones

Fritz Haeg

Stacy Levy

Allison Janae Hamilton

Maya Lin

CORE PHILOSOPHY
EQUITY & JUSTICE
Recognizing the role of systemic oppression in the
issues we face.
Rooting the project in an equity framework where
diverse lived experiences and wisdom
are honored and seen as assets.
Understanding and addressing barriers to participation.

WHAT DOES THIS MEAN
FOR CHELTENHAM?
48% of township residents identify as
mixed race or non-White
35.9% of township residents are renters
An estimated 45% earn less than the median income of $41,685
13.3% speak a language other than English at home
(American Community Survey, 2019)

WHAT MIGHT THIS LOOK LIKE?

WHAT MIGHT THIS LOOK LIKE? 2.0
Interactive community meetings that include story-sharing, process-based creative activities.
These meetings will aim to:
● Build connections between community members;
● Gather community stories and experiences of their relationship to environmental issues
and build collective wisdom on solutions and adaptations.
Possible modalities:
● Storytelling
● Theatre of the Oppressed and movement
● Interactive zines (writing and drawing)
● Group rituals

WHAT MIGHT THIS LOOK LIKE? 3.0

COMMUNITY BUILDING/DEEP
LISTENING PHASE

Relationships, partnerships
collaborations, issues

EVALUATION &
REPLICATION PHASE
Review impact data and
community feedback;
expand or replicate
projects or go back to
Phase One

PLANNING PHASE
Design a series of smallscale
pilot projects

THE
PROCESS
PILOT PHASE
Pilot projects and
processes (community
meetings/workshops),
gather impact data

IMPLEMENTATION
PHASE
Implement larger-scale
projects; continued to
assess impact

COLLABORATORS/CONNECTIONS

NEXT STEPS
● Relationship building and conversations with stakeholders across the
Township as well as organizations that work in Cheltenham
● Begin bringing together a group of Artists who live in the Township to work on
the project
● Create a project advisory committee with representatives from different
stakeholder groups (or plug into existing structures?)
● Start exploring funding options

Listening, connecting, building

Questions

